
 AGENDA
Regular Meeting

BEE CAVE DEVELOPMENT BOARD

Tuesday, August 27, 2024

4:00 PM, City Hall

4000 Galleria Parkway

Bee Cave, Texas 78738-3104

THE CITY OF BEE CAVE DEVELOPMENT BOARD MEETINGS ARE AVAILABLE
TO ALL PERSONS REGARDLESS OF DISABILITY. IF YOU REQUIRE SPECIAL
ASSISTANCE, PLEASE CONTACT THE CITY SECRETARY OFFICE AT (512) 767-
6641 AT LEAST 48 HOURS IN ADVANCE OF THE MEETING. THANK YOU.

A quorum of the Planning and Zoning Commission and/or City Council may be in
attendance at the Meeting. No action will be taken by the Commission or Council.

1. Call meeting to order

2. Roll Call

3. Consent Agenda

All Consent Agenda items listed are considered to be routine by the
Board and will be enacted by one motion. There will be no separate
discussion of these items unless a Board member requests in which
event the item will be removed from the Consent Agenda and considered
in its normal sequence on the agenda. Information concerning consent
agenda items is available for public view.

A. a. Consider approval of the minutes of the Regular Session
conducted on July 9, 2024.

4. Discuss and take possible action on date for the Strategic Plan
Workshop

5. Discuss and consider action on Resolution No. 2024-08 approving an
amendment to contract between Opportunity Strategies, LLC and the



Bee Cave Development Corporation.

6. Update from Business Relations and Development Manager regarding
projects, planning and development, and general operations

7. Open Executive Session
a. Pursuant to Texas Government Code Section 551.087 Discussion
regarding BCDC and the expansion of a corporate headquarters of a
specific company to relocate within Bee Cave.

8. Close Executive Session

9. Open Regular Meeting

10. Consider action, if any, on Executive Session.

11. Discussion regarding administrative items, future meeting times and
dates.

12. Adjournment

The Board may go into closed session at any time when permitted by
Chapters 418 or 551, Texas Government Code, or Section 321.3022 of
the Texas Tax Code. Before going into closed session a quorum of the
Board must be present, the meeting must be convened as an open
meeting pursuant to proper notice, and the presiding officer must
announce that a closed session will be held and must identify the
sections of Chapter 551 or 418, Texas Government Code, or Section
321.3022 of the Texas Tax Code authorizing the closed session.



Economic Development Board Meeting
8/27/2024

Agenda Item Transmittal

 Agenda Item:  3.A.

 Agenda Title:  a. Consider approval of the minutes of the Regular Session conducted
on July 9, 2024.

 Board Action:  Consider approval

 Department:  City Secretary

 Staff Contact:  

1. INTRODUCTION/PURPOSE

2. DESCRIPTION/JUSTIFICATION

a) Background

b) Issues and Analysis

3. FINANCIAL/BUDGET

Amount Requested  Fund/Account No. 
Cert. Obligation  GO Funds
Other source  Grant title
Addtl tracking info  

4. TIMELINE CONSIDERATIONS

5. RECOMMENDATION

ATTACHMENTS:
Description Type



July 9. 2024 Minutes Backup Material



 

 

MINUTES 

Regular Meeting 

Bee Cave Development Corporation 

Tuesday, July 9, 2024 

4:00 P.M., City Hall 

4000 Galleria Parkway 

Bee Cave, Texas 78738-3104 

 

THE BEE CAVE DEVELOPMENT CORPORATION MEETINGS ARE AVAILABLE TO 

ALL PERSONS REGARDLESS OF DISABILITY. IF YOU REQUIRE SPECIAL 

ASSISTANCE, PLEASE CONTACT THE CITY SECRETARY’S OFFICE AT (512) 767-6641 

AT LEAST 48 HOURS IN ADVANCE OF THE MEETING. THANK YOU. 

 
A quorum of the Planning and Zoning Commission and/or City Council may be in attendance at the Meeting. 

No action will be taken by the Commission or Council. 

 

A recording of this meeting will be available to the public on the City’s website. 

  

1. Call meeting to order - With a quorum present, the special meeting of the Bee Cave 

Development Board was called to order by President Gormley at 4:03 p.m. on Tuesday, 

July 9, 2024. 

 

 

2. Roll Call. 

 

Present: 

Quinn Gormley, President 

Christian Alvarado, Director 

Kevin Hight, Director 

Victoria Winburne, Director 

 

Absent: 

Christy Black 

Tony Lockridge, Secretary 

John Dashtara, Director 

 

City Staff: 

Julie Oakley, City Manager  

Lindsey Oskoui, Assistant City Manager 



Dori Kelley, Business Development Manager 

Jason Rammel, City Attorney 

Jo Ann Touchstone, City Secretary 

Crystal Cotti, Communications Director 

Lanie Marcotte, Parks and Facilities Director 

Anna Jensen, Administrative Coordinator  

 

 

3. Pledge of Allegiance.  

 

4. Consent Agenda 

 

a. Consider approval of the minutes of the Regular Session conducted on May 28, 

2024. 

b. Consider approval of the minutes of the Special Session conducted on June 17, 

2024. 

c. Discuss and take possible action on Resolution No. BCDC 2024-06 regarding 

participation at the Bee Cave Chamber of Commerce Annual Business Awards 

Ceremony. 

 

President Gormley pulled item c.  President Gormley moved to approve the consent agenda. 

Board member Hight seconded and the motion passed unanimously.   

 

Board member Winburne moved to approve item c, Resolution No. 2024-06. Board Member 

Alvarado seconded and the motion passed unanimously. 

 

5. Conduct public hearing, discuss, and take possible action on Resolution No. BCDC 2024-

07 regarding an application from Hill Country Indoor for funding from the Bee Cave 

Development Corporation – Presentation from HCI. Board member Hight moved to 

approve Resolution No. 2024-07. President Gromley offered friendly amendment to 

include amount of $10,000 to be reimbursed.  Board member Hight accepted friendly 

amendment. Board member Alvarado seconded and the motion passed unanimously. 

 

6. Discuss changes made to concept plans for new City wayfinding signs – Communications 

Director presented. 

 

7. Discuss and take possible action regarding the Bee Cave Development Corporation 

budget for current fiscal year 2023-2024 and proposed fiscal year 2024-2025 budget – 

Board member Hight moved to approved the fiscal year 2024-2025 budget.  Board 

member Alvarado seconded and the motion passed unanimously. 
 

8. Update from Business Relations and Development Manager regarding projects, planning 

and development, and general operations. 

 

9. Discussion regarding administrative items, future meeting times and dates – Next 

meeting is scheduled for August 17, 2024. 
 



10. Adjournment – Board member Hight moved to adjourn the meeting.  Board member 

Winburne seconded and motion passed unanimously. Meeting adjourned at 5:20 p.m. 

   

 

 

 

 

 

 

     _________________________ 

           Jo Ann Touchstone 

           City Secretary  

 

 

 

 



Economic Development Board Meeting
8/27/2024

Agenda Item Transmittal

 Agenda Item:  4.

 Agenda Title:  Discuss and take possible action on date for the Strategic Plan
Workshop

 Board Action:  

 Department:  Administration

 Staff Contact:  Dori Kelley

1. INTRODUCTION/PURPOSE

Due to unforeseen scheduling conflicts, city staff had to cancel the Strategic Plan Workshop, scheduled for
August 17th and would like to discuss another date that works for board member schedules.
2. DESCRIPTION/JUSTIFICATION

a) Background

On March 26, 2024 the Bee Cave Development Corporation voted to begin negotiations with Opportunity
Strategies regarding the development of an Economic Development Strategic Plan.
 
On May 14, 2024 the Bee Cave Development Corporation voted on Resolution No. BCDC 2024-03,
approving a consulting contract with Opportunities Strategies for the development of an Economic
Development Strategic Plan for the Bee Cave Development Board.
 
On May 28, 2024 City Council approved the Opportunity Strategies LLC contract as recommended by the
Bee Cave Development Corporation.
 

b) Issues and Analysis

The first step of the strategic planning workshop is to provide education and training. 

3. FINANCIAL/BUDGET

Amount Requested  Fund/Account No. 
Cert. Obligation  GO Funds
Other source  Grant title



Addtl tracking info  

4. TIMELINE CONSIDERATIONS

5. RECOMMENDATION



Economic Development Board Meeting
8/27/2024

Agenda Item Transmittal

 Agenda Item:  5.

 Agenda Title:  Discuss and consider action on Resolution No. 2024-08 approving an
amendment to contract between Opportunity Strategies, LLC and the
Bee Cave Development Corporation.

 Board Action:  

 Department:  Administration

 Staff Contact:  Dori Kelley

1. INTRODUCTION/PURPOSE

In an effort to ensure the strategic plan for the Bee Cave Development Corporation is in alignment with the
city's direction, staff proposes a joint session with City Council and the Bee Cave Development Corporation
Board of Directors, prior to the Director's strategic planning retreat.

2. DESCRIPTION/JUSTIFICATION

a) Background

On March 26th the Bee Cave Development Board voted to allow staff to begin negotiations with Opportunity
Strategies for a Bee Cave Development Corporation Strategic Plan.
On May 14th the Bee Cave Development Board approved a contract with Opportunity Strategies for the
development of an Economic Development Strategic Plan for the Bee Cave Development Board.
On May 28th City Council approved the contract between the Bee Cave Development Board and Opportunity
Strategies.

b) Issues and Analysis

Attached you will find the proposed addendum to the contract. The change is regarding page 2 of contract,
Step 4, Strategic Planning. 
  
This addendum would be an increase of $3,997, bringing the total from $18,998 to $22,985. The full amount
will be paid on the date of the facilitation.
  
This Joint Session has not been scheduled yet but will occur after the “Understanding the Economic
Development Process” Training Workshop and before the BCDC Strategic Planning Retreat. 



3. FINANCIAL/BUDGET

Amount Requested $3,997  Fund/Account No. 
Cert. Obligation  GO Funds
Other source  Grant title
Addtl tracking info  

4. TIMELINE CONSIDERATIONS

5. RECOMMENDATION

ATTACHMENTS:
Description Type
Original Contract between BCDC and Opportunity Strategies Backup Material

Contract Addendum BCDC Backup Material

Resolution No. BCDC 2024-08 Resolution Letter















Contract Addendum 

Bee Cave Development Corporation 

Quinn Gormley, Bee Cave Development Corporation Board President, requests a 

change to the contract with Opportunity Strategies LLC dated April 19, 2024, and 

executed on May 8, 2024.  

The change is regarding page 2 of contract, Step 4, Strategic Planning. 

The Bee Cave Development Corporation requests that prior to the full day facilitated 

Strategic Planning Retreat, that Opportunity Strategies LLC facilitate a Joint Session of 

the Bee Cave Development Corporation and the Bee Cave City Council, including the 

City Manager to clarify and solidify a Joint Vision for Economic Development. 

This change represents a change of this total from $18,998 to $22,985 for an increase 

of $3997. The full amount will be paid on the date of the facilitation. 

This Joint Session has not been scheduled yet but will occur after the “Understanding 

the Economic Development Process” Training Workshop and before the BCDC 

Strategic Planning Retreat. 

Dated this 28th day of June 2024. 

For:  Opportunity Strategies LLC 

Alysia A. Cook, PCED, IOM 

For: Bee Cave Development 

Corporation 

Mr. Quinn Gormley 

Board President 

4000 Galleria Pkwy  

Bee Cave, TX 78738  

____________________________ 

 (Print Name) 

Alysia A. Cook
____________________________ 

(Signature) 

Attest: 
Mr. Tony Lockridge
Board Secretary

____________________________ 

 (Print Name) 

____________________________ 

(Signature) 



1 
 

RESOLUTION NO. BCDC 2024-08 
 
A RESOLUTION OF THE BEE CAVE DEVELOPMENT 
CORPORATION APPROVING AN AMENDMENT TO 
CONTRACT BETWEEN OPPORTUNITY STRATEGIES, 
LLC AND THE BEE CAVE DEVELOPMENT 
CORPORATION 
 

WHEREAS, the Bee Cave Development Corporation, commonly referred to as the Bee 
Cave Economic Development Board (the “EDB”), is a Texas Type B economic development 
corporation formed pursuant to Chapters 501 and 505, Texas Local Government Code, by the City 
of Bee Cave, a Texas home-rule municipality located within Travis County, Texas with a 
population of less than 20,000; and  
 

WHEREAS, pursuant to the EDB bylaws, the EDB may, with the approval of the Bee 
Cave City Council, contract with any qualified and appropriate entity to perform and discharge 
designated tasks that will aid or assist the EDB board of directors in the performance of its duties; 
and 

WHEREAS, the EDB and Opportunity Strategies, LLC previously entered into that 
certain Contract for Services dated April 19, 2024 as approved by the City Council (the 
“Contract”); and 

 
WHEREAS, the EDB and Opportunity Strategies, LLC desire to amend the Contract as 

provided in the First Amendment to Contract, attached hereto as Exhibit A (the “Amendment”), 
such that Contractor will facilitate a joint session of the Bee Cave Economic Development 
Corporation and the Bee Cave City Council prior to the planning retreat; and 

 
WHEREAS, the Bee Cave City Council has approved the Amendment; and 

 
WHEREAS, the EDB Board of Directors finds that approval of the proposed amendment 

will assist the EDB board of directors in the performance of its duties; and 
 
WHEREAS, the EDB Board of Directors finds and determines that the meeting at which 

this resolution was passed was open to the public and that public notice of the time, place and 
purpose of said meeting was given as required by the Texas Public Open Meetings Act, Chapter 
551, Texas Government Code; 
 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE BEE CAVE DEVELOPMENT CORPORATION THAT: 
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1. Findings of Fact. The foregoing recitals are incorporated into this resolution by 
reference as findings of fact as if expressly set forth herein. 

 
2. Enactment. The Board of Directors approves the Amendment and authorizes the 

President of the Board of Directors for the Bee Cave Development Corporation to 
execute said Amendment. 

 
DULY PASSED AND APPROVED, on the __________ day of _________________, 

2024 at a meeting of the Board of Directors of the Bee Cave Development Corporation, which was 
held in compliance with the Texas Open Meetings Act, Chapter 551, Texas Government Code, at 
which meeting a quorum was present and voting. 
    
 
 

 BEE CAVE DEVELOPMENT CORPORATION 
             
        ______________________________ 

Quinn Gormley, President 
 
 
ATTEST: 
 
________________________________________ 
Jo Ann Touchstone, City Secretary 
 
 
APPROVED: 
 
________________________________________ 
Ryan Henry, City Attorney 
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EXHIBIT A 

 
FIRST AMENDMENT TO CONTRACT 

 
This First Amendment to Contract (the “Amendment”) is entered into by and between the Bee 
Cave Development Corporation, a Texas Type B economic development corporation (the 
“EDC”), and Opportunity Strategies, LLC, a Texas limited liability company (“Contractor”), to 
be effective as of the last date of due execution by the parties (the “Effective Date”). 
 

RECITALS 
1. The parties entered into that certain Contract for Services dated April 19, 2024 (the 

“Contract”). 
 
2. The parties desire to amend the Contract such that Contractor will facilitate a joint 

session of the Bee Cave Economic Development Corporation and the Bee Cave City 
Council prior to the planning retreat. 

 
 In consideration of the above recitals and the terms of this Amendment, the parties agree 
as follows: 
 
1. Amendments. The Contract is amended as indicated below, with insertions indicated by 

underlines (e.g. underlines) and deletions indicated by strikethroughs (e.g. strikethroughs): 
 

1.1 Joint Session. Step 4 of the Contract is amended as follows:  
 

Step 4: Strategic Planning: The client, the Bee Cave Development Corporation, 
requests professional facilitation services and strategic planning services. 
Participants are expected to include members of the board of directors of the Bee 
Cave Development Corporation, staff, and any invited guests. This is likely to be 
a 3-year Strategic Plan. 
 
This will be a 1-day retreat. The facilitator will help the organization board 
develop specific goals, strategies, and metrics. 
 
Prior to the full day facilitated Strategic Planning Retreat, the facilitator will 
facilitate a Joint Session of the Bee Cave Development Corporation and the Bee 
Cave City Council, including the City Manager, to clarify and solidify a Joint 
Vision for Economic Development. This Joint Session shall occur after the 
“Understanding the Economic Development Process” Training Workshop but 
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before the Bee Cave Development Corporation Strategic Planning Retreat. The 
Client will pay the amount of $3,997 on the date of the Joint Session.  

 
1.2 Additional Fee. Payment Terms, Expenses, and Tax Reporting on Page 5 of the 

Contract is amended as follows: 
 

Payment Terms, Expenses, and Tax Reporting  
 
*** 
Fees – The fee including all elements of the scope of work as described including 
all preparation and deliverables is $18,988 $22,985. 

 
2. General Matters 
 

2.1 Effect. Except as expressly amended and modified by this Amendment, any and 
all terms and provisions of the Contract remain in full force and effect. 

 
2.2 Counterparts. This Amendment may be executed in two or more identical original 

counterparts, each of which serves as an original and all of which together 
constitute one and the same agreement. Furthermore, the parties’ respective 
original signature and acknowledgement pages may be removed from the several 
counterparts and attached to one counterpart, so as to create one original 
instrument. 

 
EXECUTED to be effective as of the Effective Date. 
 
 
EDC: 
 
BEE CAVE DEVELOPMENT 
CORPORATION 
 
By: _______________________________ 
 Quinn Gormley, its President 
 
 
Date: _____________________________ 
 

CONTRACTOR: 
 
OPPORTUNITY STRATEGIES, LLC 
 
 
By: ________________________________ 
 Alysia A. Cook, its Managing Member 
 
 
Date: _______________________________ 
 

 



Economic Development Board Meeting
8/27/2024

Agenda Item Transmittal

 Agenda Item:  6.

 Agenda Title:  Update from Business Relations and Development Manager
regarding projects, planning and development, and general operations

 Board Action:  

 Department:  Administration

 Staff Contact:  Dori Kelley

1. INTRODUCTION/PURPOSE

Staff will provide a monthly activity report for the Bee Cave Development Corporation Board of Directors.
The goal is to keep the Board fully informed and engaged with the Corporation’s activities, ensuring
transparency and facilitating informed decision-making.
2. DESCRIPTION/JUSTIFICATION

a) Background

b) Issues and Analysis

3. FINANCIAL/BUDGET

Amount Requested  Fund/Account No. 
Cert. Obligation  GO Funds
Other source  Grant title
Addtl tracking info  

4. TIMELINE CONSIDERATIONS

5. RECOMMENDATION



ATTACHMENTS:
Description Type
August Activity Report Cover Memo



August 2024 Activity Update

Event Updates:

Experience Bee Cave, #BeeCultured - July 29th through August 4th

Magnolia Musical Theatre

Upcoming Dates

Notices

Featured in Austin.com, Do512.com, Free Fun in Austin, and Facebook!
The total budget spent: $699.96
The total reach was over 17,000 people
Facebook ads ran from 7/16 through 8/20

Total event responses: 104
Total video play: 5870

This inaugural, week-long event coincided with the Magnolia Musical performance, 
attracting visitors to explore our local businesses before the show! Magnolia Musical 
Theater kindly allowed us to include brochures in all their programs, reaching over 
10,000 people!

July 10 through August 10 was Magnolia Musical Theatre’s 3rd annual performance.
“Footloose” hosted over 10,000 people during the four-week show.

Mayor King’s next Business Roundtable will be held on Tuesday, September 10th, from 
8:30 to 10 a.m.

Jessica Scanlon from Hot Dog Marketing will discuss expert marketing strategies for 
the upcoming holiday season.

HCI’s FitFest will be hosted on Saturday, September 21.
HCI has reserved tickets for Directors and their families. If you are interested in 
attending this wellness-focused event, please contact Dori Kelley to secure your 
tickets.

The next Bee Cave Development Corporation Board Meeting will be Tuesday, September 
24th.

Please ensure that any agenda items are submitted to Dori by September 10th.

Director Packets will be available on October 1st, the start of the new fiscal year. These 
packets will include important information about the Bee Cave Development 
Corporation, the annual budget, by-laws, and more.
The EDC Board may notice future city council agenda items ratifying previously approved 
contracts by the Bee Cave Development Corporation.



Sta� Updates

Planning and Development Updates

BuildBeeCave.com; https://www.buildbeecave.com/sites.html

Carly Pearson will begin working with the BCDC.
We want to congratulate Sean Lapano on becoming Senior City Planner!
We want to congratulate Jose Gomez, our Deputy Court Clerk, who has transferred to 
Planning and Development to become the city’s Code Compliance and Enforcement 
O�cer!
We want to welcome Roger Velazquez as the new multimedia specialist for the City of Bee 
Cave!

The City of Bee Cave issued eight certificates of occupancy from the end of July through 
August:

International School of Texas
PUR LIFE Medical
Capital Eye Group
Nothing Bundt Cake
My Time Kids Gym (expansion)
One Taco
Build Volume 3D printer shop
Dirty Dough

Monthly site listing update for the month of July
There were 3 new listings
There were 4 listings that went o�-market
And the total active listing count for the City of Bee Cave, TX is 28.

https://www.buildbeecave.com/sites.html


Economic Development Board Meeting
8/27/2024

Agenda Item Transmittal

 Agenda Item:  8.

 Agenda Title:  Close Executive Session

 Board Action:  

 Department:  Admin Assistant

 Staff Contact:  

1. INTRODUCTION/PURPOSE

2. DESCRIPTION/JUSTIFICATION

a) Background

b) Issues and Analysis

3. FINANCIAL/BUDGET

Amount Requested  Fund/Account No. 
Cert. Obligation  GO Funds
Other source  Grant title
Addtl tracking info  

4. TIMELINE CONSIDERATIONS

5. RECOMMENDATION



Economic Development Board Meeting
8/27/2024

Agenda Item Transmittal

 Agenda Item:  9.

 Agenda Title:  Open Regular Meeting

 Board Action:  

 Department:  Admin Assistant

 Staff Contact:  

1. INTRODUCTION/PURPOSE

2. DESCRIPTION/JUSTIFICATION

a) Background

b) Issues and Analysis

3. FINANCIAL/BUDGET

Amount Requested  Fund/Account No. 
Cert. Obligation  GO Funds
Other source  Grant title
Addtl tracking info  

4. TIMELINE CONSIDERATIONS

5. RECOMMENDATION



Economic Development Board Meeting
8/27/2024

Agenda Item Transmittal

 Agenda Item:  10.

 Agenda Title:  Consider action, if any, on Executive Session.

 Board Action:  

 Department:  Admin Assistant

 Staff Contact:  

1. INTRODUCTION/PURPOSE

2. DESCRIPTION/JUSTIFICATION

a) Background

b) Issues and Analysis

3. FINANCIAL/BUDGET

Amount Requested  Fund/Account No. 
Cert. Obligation  GO Funds
Other source  Grant title
Addtl tracking info  

4. TIMELINE CONSIDERATIONS

5. RECOMMENDATION



Economic Development Board Meeting
8/27/2024

Agenda Item Transmittal

 Agenda Item:  11.

 Agenda Title:  Discussion regarding administrative items, future meeting times and
dates.

 Board Action:  

 Department:  Admin Assistant

 Staff Contact:  

1. INTRODUCTION/PURPOSE

2. DESCRIPTION/JUSTIFICATION

a) Background

b) Issues and Analysis

3. FINANCIAL/BUDGET

Amount Requested  Fund/Account No. 
Cert. Obligation  GO Funds
Other source  Grant title
Addtl tracking info  

4. TIMELINE CONSIDERATIONS

5. RECOMMENDATION
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